Proofreading in the 215 Century

"i"mg] How Acrobat 7 Can Change Your Life

Katriel
Reichman




Introduction

20 Years experience in tech documents.
¢ During this time:
o Great new tools for print publishing.

o Great new tools for web and help publishing.

o Proofreading has remained a backwater.
= Drain on developers and Subject Matter Experts (SMESs).

Productivity drain on tech writers.

Source of errors and frustration.

Not ISO 9000 compliant.

Homegrown solutions with high maintenance costs.

Katriel Reichman



1. Proofreading Problems

2. Acrobat 7 as a Proofreading Panacea

3. Is Acrobat 7 Win-Win for All Constituencies
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Proofreading Challenges

Get comments on the
How Efficient is Yours? document plan.

Requiremejgiss
-

Document Preparation

/ Cycle 1

Gather, track,
share,

manage ISO: track
comments comments
from multiple and follow-up
reviewers. to comments.
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The Review and Commenting Cycle

Should be repeated for document plan, for drafts, for updates.

{

Repeated many times for engineering changes, efc.
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Acrobat 7: Proofreading Panacea?

*» Today’s Focus on Acrobat 7.

o PDF is easy-to-make. Acrobat Reader is ubiquitous.
= Acrobat 7 Professional for the PDF creator.
= Acrobat Reader 7 for reviewers.

o Alternatives (e.g. WebWorks Final Draft, Live Linx
ConteX, Word with track changes) — not today.

**What Acrobat 7 brings to the table.
o Reader-enabled commenting
o Email-based review.
o Browser-based review.
o Improved markup and commenting tools.
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Reader Enabled Commenting

“*Bold change for Adobe Reader 7.0.

o Adobe Reader users can have all the
commenting and review tools.

“*Implications
o PDF document review is more useful.

o PDF document review will be widespread.
o Reviewers may need a push.
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Email-based Review

To start an e-mail review’ i3 Adobe Acrobat Professional - [Acrobat-Proofreading. pdf]

]USt Choose “Send by Z =8 Edit Wiew Document Comments Tools  Advanced  Window Help
Email for Review”. ?Qpe"'“- O | 89T Create PDF » | A=) Comment & Markup = | @7
For recipient in Adobe e b @ O] x| (@
Reader 7.0, additional =4 —
markup and commenting [,
toolbars appear, B| o= ok
including: (= |
Save As... Shift+CEr+35
° NOte ‘7: Save as Certified Document, .,
o Highlight, underline, :
Cross out E —
o Indicate text edit (insert, |# __"oereE
delete or replace text) g MSend For Rewigw r’\ Send I:n',f Email Far Rewigw, ..
o Stamp Attach fileasa  |§ romoas | @ Woad S Bromser ssedRevon..
comment
o Record audio comment
o Callout
o Cloud
o Drawing (arrow,

rectangle, oval, line,
pencil, etc.)
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Email-based Review

Identity Setup

Please enter wour identity information so that other review participants will
recognize your invitation,

Idenkitsy

Login Mame:  katriel

Mame: |Katrie| Reichrman

Title: |C|:uuma|:|in Project Lead

Qrganization Mame: |Eiest Western HMO

Drganizational Unit: |F'atient Safeky

Email Address: |saFet';.r'@I:-estwe5ternhmn:|.-:n:nml

[ Complete *[ Cancel
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Email-based Review

Request that reviewers return their comments to;
Address Book, |saFet':.r'@I:-estwe5ternhmn:|.n:n:nm

[ ] pisplay Drawing Markup Tools For this review

Send by Email for Review: Step 2 of 3 k

Steps: Invite Reviewers
=etting Started Enter an email address For each person whom you would like to invite]  U58rS with Acrobat 6.0 or later can participate in this review
B Invite Reviewers bl ity PO ik Also allow users of Free Adobe Reader 7.0 bo participate in this review
Freview Tnvitation Address Book janesmith@bestwesternbmao, com
johndoe@riskmanagement, com IUsers of Acrobat will be restricted From performing some
proffranklin@cornel, edy| Q operations on POF files which are enabled For review with
Adobe Reader

(04 ] [ Zancel

You can request that reviewers o their comments ko okher

people, or that reviewers return their comments directly to
Q someone other than you,

ou can also specify that reviewers are presented with

Drawing Markup taals, in addition ko Commenting taols,

[ Customize Review Qptions ]

[ < Previous ] [ Mext =
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Email-based Review

Inbox 1% of 2.0GE

Wiew: all Messages = Mezsages 1-1 of 1 First | Previous | Mext | Last

Delete | Spam | Mark vl Mowe...

| Sender Subject Date [-]| Size
Katriel Please Review the Attached Document: .
O @3, ‘ L Sun 0306 77k
Reichman Acrobat-Proofreading.pdf
Check all - Clear All Meszages 1-1 of 1 First | Previous | Mext | Last
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Email-based Review

“Katriel Reichrman® <katriel@rmethodrm. cormn>  [7] View Contact Details

janeszmithi@bestwasternhrno com, johndoe@riskrnanagerment com, proffranklin@cornell edu,

Lt contentfrag-rmed@vabhoo, corm

Subject: Pleaze Raview the Attached Docurment: Acrobat-Proofreading pdf

Date: Mon, 7 Mar 2003 01:11:34 40200

FPlease review and comment on the attached document:
Lerobat-Proofreading.pdf. Either Adobe Acrobat 6.0 or later, or Adohe
FEeader 7.0 or later, is redquired to participate in this review.

1. First, open the attachment.

2. Then, make your comments directly on the document by uzing the tools
on the Commenting toolbhar, and/or the tools available under the Corment
& Markup button.

3. After wvou have finished making yvour comments, click the "Zend
Comrents" button on the Commenting toolbar Lo emaill your comments to
the

requestor.

Tou are abhle Lo review and commwent on thiz PDF file using the free
Ldohe

Feader 7.0 (az well az Adobe Acrobat Standard and Professional) hecause
the person sending vou thiz rewview had used Adobe Acrobat 7.0
Profes=sional to create and send the attached PDF file. For more
information go to http://www. adobe. comdacrobats .

Tou can download Adokbe Beader 7.0 for free from
http:/fwww. adobe . cowd products/ acrobat/readsteps . html

Attachment

. ] [ o0
Attachrnent scanning provided by: AntiVirus

Scan and Download Attachment




Email-based Review

Send Comments: Acrnhat-Prnn*kreading.pdf

&l of the comments on this document have been saved in a file which will be attached to an

email and sent to the given addresses, The recipients will see the comments exactly as yvou
have placed them on the PDF.

Enter the email addresses of those who should receive comments:

Address Book, |janesmith@hestwesternhma.n:n:nm;jahndae@riskmanagement.n:-:nm,'prn:-FFran

Subiject:

|C|:umment5 on Acrobat-Proofreading, pdf

Message:

I have reviewed and commented on the document: Acrobat-Proofreading, pdf, My comments
are in the attached file. Open the attached file ko place my comments on vour copy of the
PDF file,

If wou see a dialog From your email application that asks ywou to approve sending
this email, it is because of your current email application's security settings, IF
wou do not wish ko see that dialog, wou can change those security settings in
vour email application to be less strick,

Send ] [ Cancel
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ﬂ Adobe Acrobat Professional - [healthgrades-sample-1.pdf]

B[=1E

I File Edit Wiew Document Comments Tools  Advanced  Window  Help (=]
. Lo e . - |[== - | L = 5= -
o B o T - B ) T CreatePOF - | <= Comment & Markup ~| @ Send for Review » (S @ . =
) oot g @ | L] of © (oo ] ® O3 vm| @ree-
= ) Comments can be added to this POF using the tools on the Commenting Toolbar, How To
When finished adding comments ko healthgrades-sample-1.pdf, click "Send Comments" ko submit your comments to the requestar, —_
»
e

Comments \L\ .ﬂd‘tachmentlE F'ages\IE Signatures \I Bookmarks

_ Mate Toaol |=Pn. Tewt Edits -

:j Stamp Tool = "1 - ,f@ = 5 Show - 4-" Send Comments WED ]

Zew at 3:53 am, Mar 07, 2005

rade | NOT APPROVED |

Lhy, callout Tool {_} Cloud Tool ¥ Arrow Tool = = Dimensioning Tool

"A reader recent]b’ e-mailed us, dissatisfied with the care she'd recerved as an
mnpatient. "T . . wonder how I could have done more research to learn [about]
problems at area hospitals,” she wrote....

.. One of the most ambitious annual assessments was 1ssued last week by Health
des, based in Lockwood, Colo. The company (www healthgrades com) named

2 spitals nationwide as among the top 5 percent for clinical quality. based on
,ﬂ/][ and complication rates mvolving 28 co Inserted Text 7032005 10 0440 5
edicare patients from 2001 through 2003. niaoni: Cptions

The District's Sibley Memorial Hospital made Healfll agree that without adjusting for the case
mix the hospitals that take the sickest
patients will have the lowest ratings,
regardless of the actual quality of care
delivered.

What are such ratings worth”

differences . . . should not be 1gnored.” bamanrha
s 8.27 x 11.69in £ | 2

(=5 S Lof1 o ¢ | U |




Browser-based Review

Initiate an On-line Review: Step 1 of 4

Steps: Getting Started: Initiating an On-line Revyiew

B¢ Getking Started Acrobat 7.0 allows wou to upload a POF file and invike anvone with
Acrobat 6.0 or laker bo review it,
Uploading the PDF
Reviewers will be presented with tools which allow them ko comment on

Invite Revievters the PDF and store them on-line.

Send Invitation . ] )
Specify a PDF File to Upload For Browser-Based Review:

Acrobat-Proofreading. pdf V| [ Browse, .,
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Improved Markup and Commenting

AN Advanced  Window  Help

5 ote Too ¢ Clearly indicates

t:gmmenting

Drawing Markups b Ty Text Edits g text edItS
Basic r Skamps 4

Zoom b5 Show d

Advanced Editing 1 Highlight Text Taal

Measuring Bl )
Ay Underline Text Tool

. : S|
Print Production —¥ Cross-0Qut Text Tool

; 3
Object Data Show Highlighting Toolbar

,‘Jf)} Attach a File as a Commment
I::]:f.l:l Fecord Audio Comment

Hide Commenting Toolbar
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v | Commenking Toolbar

Drawing Markup Toolbar
show Comments Lisk

Hide all Comments

< Set parameters for oy e ,
man aglng dISpIay. Show by Reviewer v | Al Reviewers

Shiow by Skatus L“E k kakriel
Shaws by Checked Skate L= P

2pen All Pop-ups
Close All Pop-ups

v | Show Connector Lines

v | flign Mew Pop-ups by Defaulk

Zommenking Preferences. ..
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Sample Markup and Comments

*‘*Create 8

= Hote 3712005 20310 &k =
katriel Options

{l\/leasureFTgme Savmgs
“Report the Savings|
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Comrnenking

Advanced Window Help
[

Drawing Markups |D] Callauk Toal [,
Basic | £ Clood Tool

Zoam r |"_’| Dimensioning Tool
Adwvanced Editing » Text Box Tool
Measuring

Print Produckion

Ohijeck Data

g ﬁ Arrov Tool

d [ Rectangle Tool

' () Creal Tool
f Lire Taal
,?"- Paolygon Line Tool
; Polygon Tool
:’/@ Pencil Tool
@,)‘ Pencil Eraser Toal

Shiowe Drawing Toolbar

Shows Drawing Markups Toolbar
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Sample: Callout Tool

*» Use the Callout Tool
to create a text box
plus attached arrow
that can point to a
specific part of a
drawing or document.
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Have we confirmed this is
the desired location?




Sample: Dimensioning Tool

*» Use the Dimensioning
Tool to draw a line
between points on a
drawing.
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Steps to Success

Integrate
Comments

Author Review

Author in Prepare PDF Reviewers Integrate
Word, and start use Acrobat comments.
Frame, review cycle. Reader 7.x. Implement
PowerPoint, changes as
etc. Use Live needed.
Linx

Qualidocs or

ConteX for

best

authoring

productivity.
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Cost Factors: Who Wins, Who Pays

Engineering
SMEs

Under Acrobat 7, all constituencies win.
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Do It: 21st Century Proofreading

“+*Create PDF for proofing

“*Test with developers, marketing, ...
*Measure time savings

‘*Report the savings

*Prove ROI

*Implement — brief training for reviewers.

“*Do It:
= If you need a great TW partner: www.livelinx.com

= To buy Acrobat locally: www.livelinx.com
= Acrobat training/support: info@methodm.com
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