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Introduction

20 Years experience in tech documents.
During this time:

Great new tools for print publishing.
Great new tools for web and help publishing.
Proofreading has remained a backwater.

Drain on developers and Subject Matter Experts (SMEs).
Productivity drain on tech writers.
Source of errors and frustration.
Not ISO 9000 compliant.
Homegrown solutions with high maintenance costs.
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Agenda

1. Proofreading Problems1. Proofreading Problems

2. Acrobat 7 as a Proofreading Panacea2. Acrobat 7 as a Proofreading Panacea

3. Is Acrobat 7 Win-Win for All Constituencies3. Is Acrobat 7 Win-Win for All Constituencies

4. Get Going into 21st Century Proofreading4. Get Going into 21st Century Proofreading
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Proofreading Challenges

From 
Field,

Updates

Requirements Specs, 
ECOs, 
etc.

Draft 1…n

SME
Comments

Document Preparation 
Cycle

How Efficient is Yours?

ISO: track 
comments 
and follow-up 
to comments.

Get comments on the 
document plan.

Gather, track, 
share, 
manage 
comments  
from multiple 
reviewers.
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The Review and Commenting Cycle

Merge 
comments

and 
markup

Merge 
comments

and 
markup

Proofreaders 
add 

comments 
and markup

Proofreaders 
add 

comments 
and markup

Prepare draft
for

comments 
and markup

Prepare draft
for

comments 
and markup

Phase 1Phase 1 Phase 2Phase 2 Phase 3Phase 3

Should be repeated for document plan, for drafts, for updates.

Repeated many times  for engineering changes, etc.
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Acrobat 7: Proofreading Panacea?

Today’s Focus on Acrobat 7.
PDF is easy-to-make. Acrobat Reader is ubiquitous.

Acrobat 7 Professional for the PDF creator.
Acrobat Reader 7 for reviewers.

Alternatives (e.g. WebWorks Final Draft, Live Linx 
ConteX, Word with track changes) – not today.

What Acrobat 7 brings to the table.
Reader-enabled commenting
Email-based review.
Browser-based review.
Improved markup and commenting tools.
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Sample Reader Commenting



Katriel Reichman

Reader Enabled Commenting

Bold change for Adobe Reader 7.0.
Adobe Reader users can have all the 
commenting and review tools.

Implications
PDF document review is more useful.
PDF document review will be widespread.
Reviewers may need a push.
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Email-based Review

To start an e-mail review, 
just choose “Send by 
Email for Review”.
For recipient in Adobe 
Reader 7.0, additional 
markup and commenting 
toolbars appear, 
including:

Note
Highlight, underline, 
cross out
Indicate text edit (insert, 
delete or replace text)
Stamp Attach file as a 
comment
Record audio comment
Callout
Cloud
Drawing (arrow, 
rectangle, oval, line, 
pencil, etc.)



Katriel Reichman

Email-based Review
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Email-based Review
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Email-based Review
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Email-based Review
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Email-based Review
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Email Review Markup Merged
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Browser-based Review
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Improved Markup and Commenting

Clearly indicates 
text edits.
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Improved Markup and Commenting

Set parameters for 
managing display.
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Sample Markup and Comments
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Improved Drawing Markup
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Sample: Callout Tool

Use the Callout Tool 
to create a text box 
plus attached  arrow 
that can point to a 
specific part of a 
drawing or document.
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Sample: Dimensioning Tool

Use the Dimensioning 
Tool to draw a line 
between points on a 
drawing.
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Steps to Success

Author Send for
Review

Review Integrate
Comments

Author in 
Word, 
Frame, 
PowerPoint, 
etc. Use Live 
Linx 
Qualidocs or 
ConteX for 
best 
authoring 
productivity.

Prepare PDF 
and start 
review cycle.

Reviewers 
use Acrobat 
Reader 7.x.

Integrate 
comments. 
Implement 
changes as 
needed.
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Cost Factors: Who Wins, Who Pays

Who Pays for Proofreading?

Tech
Writers MarketingEngineering

SMEs
IT

Under Acrobat 7, all constituencies win.
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Do It: 21st Century Proofreading

Create PDF for proofing
Test with developers, marketing, …
Measure time savings
Report the savings
Prove ROI
Implement – brief training for reviewers.
Do it:

If you need a great TW partner:  www.livelinx.com
To buy Acrobat locally: www.livelinx.com
Acrobat training/support: info@methodm.com
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